INVITATION TO BID

Project Number:  Zone-INC # 1

ADDENDUM # 1
Information from the Pre-Bid Conference held June 1, 2011 at the Ivanhoe Neighborhood Council office:

1. The Invitation to Bid has been revised, refer to the revised Invitation to bid (dated June 1, 2011) and make sure that you use the revised bid form when you submit your bid.

2. Note:  the length of time to complete each project has been changed to 60 days per house within each project as shown below:

Project A – 180 days maximum (starting with day contract is executed)

Project B – 120 days maximum (starting with day contract is executed)

Project C – 120 days maximum (starting with day contract is executed)

3. Response to questions/comments: 

Question:  What is the closest location for disposal of to-be-reused materials?

Response:  Reusable items will be clearly marked before contracts are executed.  Contractors will be required to take re-usable items to Habitat Re-Store.  Addresses for Habitat Re-Store and the name/contact information for the Habitat contacts will be posted on the Ivanhoe website by June 4, 2011:    

www.incthrives.org
Question:  Will contractors be required to remove basements?

Response:  This decision has not yet been made.  Contractors should include the cost for removal of basements and on a separate line show what the cost would be to leave the basement in place. 
Question:  What are contractors required to do about disconnection of utilities?

Response:  Contractors will be required to acquire a permit for each of the houses listed within each project and all City guidelines must be followed, including guidelines related to utilities. 
Question:  Who will be responsible for the environmental assessment of each house within each of the projects?

Response:  The City is in the process of obtaining environmental assessments for each of the houses within each of the projects.  Assessment reports will be available to contractors at the time contracts are awarded for each project.
Question:  The requirement to hire three (3) participants from the Deconstruction Training Class will increase the amount of time to complete the project --- what if the participants don’t work out, causing the contractor to fire them the next day?

Response:  A primary objective of this pilot project is to address and begin to remediate the high unemployment rate of residents that live within the boundaries of the Green Impact Zone and the Ivanhoe neighborhood (unemployment rate is 50%).  A very thorough interview/screening process has been undertaken by Green Impact Zone and Ivanhoe staff to identify the individuals who will participate in the Deconstruction Training Class to be conducted June 7, 2011 through June 24, 2011.  Participants in this class will obtain actual on-the-job experience deconstructing a house.  Contractors who are awarded contracts will be expected to hire a minimum of three (3) participants for each project from among the participants who successfully complete the training program.  Further, contractors will be expected to make a concerted effort to provide the individuals they hire with an opportunity to be successful in building upon the Deconstruction skills learned in the training class.  Improvement in economic stability within the Green Impact Zone and the Ivanhoe neighborhood is essential to long-term success of residents and of the community overall.  Contractor compliance and success with this requirement will be closely monitored.   

Comment:  Completion dates included in the Invitation to Bid are not reasonable.
Response:  The length of time for completion of each of the projects has been extended to 60 days for each house within each project, as shown below:

Project A:  180 days (for 3 houses)
Project B:  120 days (for 2 houses)
Project C:  120 days (for 2 houses)
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